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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of January 10, 2002
MINUTES

Present:

Myrtle Smith-Carroll, Chair; Norma Rienhardt, Vice Chair;
Cecilia Burke, Secretary; Bob Dillinger; Sandra Faulkner; Dr.
J. Howard Hinesley; Jeanne Malchon; Bernie McCabe; John
Milford; Judge Irene Sullivan; Commissioner Karen See!;
Terry Smiljanich, Board Counsel; James E. Mills, Executive
Director; Amy Daly, Executive Assistant

Ms. Smith-Carroll called the meeting to order at 9:02a.m.
AGENDA:

A motion was made by Ms. Malchon and seconded by Dr.
Hinesley to approve the agenda for the January 10, 2002
regular meeting. The motion passed unanimously.

MINUTES:

A motion was made by Dr. Hinesley and seconded by Mr.
Milford to approve the minutes of the December 13, 2001
regular meeting. The motion passed unanimously.

There were no Executive Committee actions.
AWARD

Robert Glenn, Executive Director, Marriage and Family
Center was recognized for 25 years of service.

Ms. Smith-Carroll drew the Board's attention to a letter from Ms. Fran PhilpotScott, former Executive Director of the Greater Area Neighborhood Family
Center, and staff response to that letter. The Board took the opportunity to read
the correspondence and requested staff prepare a side-by-side response to Ms.
Scott's issues and share this information both with the Board and with the current
GRA Board of Directors.
Ms. Smith-Carroll welcomed two new Board members: Honorable Karen See!,
Pinellas County Commission, replacing Commissioner Todd and Honorable Irene
Sullivan, Sixth Judicial Circuit Court, replacing Judge Farnell.
ACTION
RCS

Prior to a motion to reconsider the Board's action of
December 13, 20001 denying funding for Religious
Community Services (RCS)-The Haven, Mr. Dillinger
informed the Board that he had been in contact with the St.
Petersburg Bar and the Clearwater Bar about providing pro
bono services to RCS's cl ients.
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Mr. Milford made a motion to reconsider the Board's action
denying funding for Religious Community Services-The
Haven to continue the Domestic Intervention Project during
Fiscal Year 01-02. Due to a lack of a second, the motion
was not considered.
Equipment &
Renovation

Prior to a motion, Mr. Dillinger requested information on the
process for obtaining bids for the computer equipment.
A motion was made by Mr. Milford and seconded by Ms.
Rienhardt to 1) approve the transfer of $289 from the
Community Contingency Fund to the FY 2001-2002
Equipment and Renovation Fund; 2) allocate up to $88,125
to Bayshore, Inc. and $10,500 to COW Government, Inc. for
computers to be purchased by JWB and the United Way that
will be distributed to the 14 recommended funding requests;
3) Allocate $57,866 to the 12 recommended funding
requests for technology to be purchased by the funded
agencies; 4) Allocate up to $128,448 for the 12
recommended equipment and renovation funding requests
as follows:
Computer Technology
Resource Center for Women
Community Pride Child Care, Inc.
Pinellas County License Board
Boys & Girls Clubs of the Suncoast ·
Gulf Coast Jewish Family Service, Inc.
James B. Sanderlin Family Center
Operation PAR
PEMHS
Big Brothers/Big Sisters
Children's Home Society of Florida
Lealman Family Center
Directions for Mental Health
United Methodist Cooperative Ministries, Inc.
UPARC
Youth Development Initiatives, Inc.

$ 6,600*
2,650*
4,4 76.
11 ,725*
10,500**
111 127*
9,045
6,930
11 ,099*
3,250*
4,428
11 1155*
10,620
12,993*
5,243*

*Allocated all or in part to Bayshore Technologies
**Allocated to COW Government, Inc.
Equipment and Renovation
Community Pride Child Care, Inc.
Boys & Girls Clubs of the Suncoast
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$12 ,159
12,470

YMCA of Greater St. Petersburg
Friends of Deaf Service Center
PARC
Big Brothers/B ig Sisters
Religious Community Services
Youth Development Initiatives, Inc.
CASA
Operation PAR
Directions for Mental Health, Inc.
Pinellas County Urban League, Inc.

$12,500
8,400
9,535
12,500
12,500
6,584
10,280
12,188
12,480
6,582

The motion carried unanimously.
Fiscal Impact: The Community Contingency Fund would be
reduced by $289 from $365,219 to $364,930. The
Equipment and Renovation Fund would be increased by
$289 from $250,000 to $250,289 and reduced to $0.
Legislative
Priorities

During discussion of JWB legislative priorities for 2002 Mr.
Dillinger drew the Board's attention to the letter from Charles
Hall, Ph.D., Chair, Healthy Kids Pinellas , and expressed
concern that the Pinellas County Legislative Delegation is
receiving conflicting messages on whether to support the
concept of local match or not. It was suggested that Dr. Hall
be invited to a future JWB meeting.

Healthy Kids
Pinellas

A motion was made by Ms. Malchon and seconded by Mr.
Dillinger to draft information to share with the legislative
delegation highlighting Board's concern with the local match
for Healthy Kids including a disproportionate share for
Pinellas County in relation to other co unties, potential future
funding problems for JWB and the role of the State of Florida
in funding this program. The motion passed unanimously.

Adopt Legislative A motion was made by Mr. Dillinger and seconded by Ms.
Priorities
Rienhardt to adopt the following 2002 Legislative Priorities:
1.
Revenue Maximization
A.
Support Federal Programs that leverage local
dollars
+ TANF- (H.R. 3113) Reauthorization 2002
+ Temporary Assistance for TANF
Supplemental (S.942/H.R. 1930)
+ Social Services Block Grant (SSBG)
+ Certify local dollars as "non-federal" match
B.
Reward programs with national-state
successes
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3.

Full-Service Schools
Healthy Families/Start
Tobacco Free Kids
+ School Readiness
+ Guardian Ad Litem
C.
Resist cost shifting to local government
• Juvenile Assessment Centers
• Detention Centers
+ Medicaid Hospital/Nursing Home Stays
Legislative review and oversight
+ Eliminate ineffective, low, or non-performing
programs
• Increase efforts to recover Medicaid fraud
and upgrade punitive sanctions
• Audit license plate trust funds to ensure
funding levels and appropriations (DJJ)
Legislation
A.
Florida Healthy Kids Corporation
• Eliminate Local Match (HB 31 /SB142)
+ Oppose allowing 25% reserve amount of
operating funds (HB 297)
B.
School Readiness
+ Support Agency for Workforce Innovation
(AWl) Rule Making Authority Glitch
• Maintain or reduce match allocation
+ Maintain before and after school care
C.
Teen Court
• Allow for flexible use of funding and extend
inclusion of Juvenile Drug Court

The motion passed unanimously.
During discussion of the recommended changes to the
Personnel
Practices Manual Personnel Practices Manual the Board indicated staff
should create a system for documentation of compensatory
Revisions
time earned and used and a timeline within which the
compensatory time may be taken. In addition to the
recommended changes for use and documentation of
compensatory time, staff indicated that the length of the
provisional period and review of across the board increases
would be addressed during the salary and classification
review and brought to the Board at the conclusion of that
study.
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A motion was made by Mr. McCabe and seconded by Mr.
Dillinger to approve the following changes to the Personnel
Practices Manual (written in legislative style- additions
underlined):
Section 1.0 General Policies
1.2
The Executive Director is appointed by the JWB and
serves at their pleasure and subject to the provisions
of any employment contract. He/she is responsible
for the implementation of the personnel policies, and
may delegate authority for specific functions at his/her
discretion and as provided for in these policies.
Unless otherwise stated, the Executive Director has
the authority to execute all personnel actions
authorized in state laws or administrative regulations.
The Executive Director (OHD) may make an
exception to policy if extraordinary circumstances are
present in individual situations and a request for
exce1 .tjon to policy is made in writing.
Section 5.0 Benefits/Holidays
5.1222 Family Member- A family member is defined as
spouse, parent, stepparent, child, stepchild, daughter-in-law.
son-in-law. foster child, brother, stepbrother, sister,
stepsister. grandparent or grandchild of either the employee
or his/her spouse, or any person regularly residing in the
employee's household.

The motion passed unanimously.
Executive
Director's
Calendar

A motion was made by Ms. Rienhardt and seconded by Mr.
McCabe to eliminate creation of the Executive Director's
calendar of monthly activities for distribution to the Board .
The motion passed unanimously.

FY 2000-01 Audit

During presentation of the JWB Fiscal Year 2000-01 Audit
by Chip Jones, KPMG LLP, questions and comment from
the Board centered on the fund balance. Ms. Sahulka
provided information on the need to maintain the current
level of the fund balance to accommodate cash flow needs
during the period when no tax revenues are realized. Dr.
Hinesley recommended that staff prepare a one-page
overview of the fund balance and cash flow needs.
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A motion was made by Mr. McCabe and seconded by Ms.
Malchon to accept the 2001 Annual Financial Report (Audit).
The motion passed unanimously.
Dr. Hinesley commended Mr. Jones and KPMG LLP for their
work, and Mr. Mills recognized the efforts of Sue Walterick,
Director of Finance, and her staff, highlighting that no
management letter issues were reported.
INFORMATION
Funding Request/ During discussion of the fiscal impact and policy issues of
a funding request for $400,000 over a two-year period, Mr.
Discussion
Joseph H. Saunders, representing Alpha- "A Beginning",
shared information on the application provided to JWB and
the agency's need for the funds. Questions and comment
from the Board included why Alpha- "A Beginning" was
experiencing serious financial problems and whether this
agency had ~ceived contributions from Gift of Life. Ms.
Cheryl Shaver, Executive Director of Alpha - "A Beginning"
indicated that Gift of Life provided funds to the program.
Additional Board comment centered on not changing JWB
funding policies. Mr. Saunders indicated that work toward a
merger with Operation PAR would continue and assured that
the agency would also work with JWB staff to amend their
application to reflect adherence to JWB policies.

A motion was made by Mr. McCabe and seconded by
Commissioner Seel to maintain current Board policies for
funding and to direct staff to assist Alpha- "A Beginning"
with amending its current application for funding. The
motion carried unanimously.
Staff informed the Board that Girls, Inc. had completely or
Girls, Inc.Corrective Action partially met the first set of deliverables identified in the
December 7, 2001 corrective action plan and would return to
Plan
the Board in February with an update.
OPEN AGENDA

During the Open Agenda portion of the meeting, Ms. Sally Bruynell , a member of
the North County JWB Community Council and a community volunteer,
addressed the Board. Ms. Bruynell shared her personal experiences with social
service agencies, the juvenile justice system and the school system and her
concern that more advocacy needs to be undertaken on behalf of clients involved
with these organizations. In response to Ms. Bruynell's suggestion that a client
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satisfaction survey be developed and implemented for families involved with the
juvenile justice system, Judge Sullivan offered to review a draft of the proposed
survey. The Board also suggested that Ms. Bruynell share her experiences and
suggestions in written form.
Mr. Dillinger was assured that Asian FACE is current with its repayment plan and
that a check from Rev. Hobson, Greater Ridgecrest Neighborhood Family Center
for their January payment was forthcoming.
Mr. McCabe announced that the State Attorney's COMPASS Grant had been
awarded.
ADJOURN

There being no further business the meeting adjourned at 10:55
a.m.

Respectfully submitted,

Cecilia Burke
Secretary
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